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THE WHITE -HOUSE
WASHINGTON

Mr. President:

Hamilton concurs with Strauss'
recommendation.

Rick



IR TRESIDFAT DAS GEEN.,

March 10, 1977

p’ﬂ"”

MEMORANDUM FOR THE PRESIDENT lff

%// MR 1L P 7 33 ////

SUBJECT: Washington Deputy STR

FROM : Bob Strauss

I want to respectfully submit to you the name of
Alan Wolff to serve as Deputy Special Trade Representative
(STR) in Washington.

Briefly Alan Wolff's background is as follows: He is
now the Acting Special Trade Representative and has been
General Counsel of STR for several years. In 1975, after
the Trade Act passed he served as the head of our trade
delegation in Geneva for four months until a Geneva Deputy
was appointed. He has broad experience in trade negotiations,
negotiating on both agricultural and industrial subjects
with the Europeans and the Japanese, in particular. Before
coming to STR, Wolff served for five years (1968-72) in
the Treasury Department (as a senior attorney working on
international trade, financial and monetary problems,
frequently involving complex international negotiations).
He is a recognized authority on trade law and the subjects
involved in the current Geneva negotiations.

I have checked Alan Wolff through thoroughly with every
reliable source, ranging from the Congress to leaders from
all segments of the private sector, and even those people
who are seeking one of these two deputy positions all agree
that he is uniquely well suited to serve as my deputy.

I need his skills. After a search of several weeks,
I recommend his appointment to you without any reservation
or qualification whatsoever.

This memorandum may seem strange since I have not even
been nominated, but we are getting so far behind in getting
this trade job done that I have a sense of urgency with
respect to my own nomination and confirmation, as well as
that of Alan Wolff. I would hope that the preliminary process
could get started very soon to move this forward.

Electrostatic Copy le
for Presewation Purposes
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THE WHITE HOUSE
WASHINGTON

ir

Mr. President:

Costanza, Schultze & Kraft concur with
Blumenthal in favor of holding the
meeting. Kraft suggests that you
participate for % hour of a two hour
meeting between the Business Roundtable
and Kreps, Schultze, Lance, Blumenthal,
et al.

Brzezinskl does not recommend a meeting
at this time. He does not think it
appropriate to communicate suggested
international economic policies through
the private sector, as this would do.

Eizenstat is concerned that you may be
prematurely drawn into discussion of
positions the US will take at the May
Economic Summit Meeting. Therefore he
recommends that the meeting be held in
early Summer rather than Spring.

The Vice President feels the meeting
would be useful, but is not pushing it.

approve meeting for Spring
approve meeting for Summer

half-hour hour

disapprove meeting at this time -

A ‘} -
@
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Ti AL ACTION
THE SECRETARY OF THE TREASURY ‘
WASHINGTON 20220 FEB 2 3 1977
MEMORANDUM FOR THE PRESIDENT
Subject: Suggestion That You Meet With Business Inter-

National Roundtable

I have met with Orville Freeman, President of Business
International Corporation, concerning his plans to convene
a very high level business-government Roundtable in Washing-
ton this Spring. Orville hopes that you can spare one hour
to meet with the 100 or so presidents of major domestic and
foreign corporations who will be here for the Roundtable.

I recommend that you accept this invitation. It offers
you a unique opportunity to meet and influence many of the
world's top business executives; in particular, it would be
an excellent vehicle for persuading important German and
Japanese executives tkqt their governments' economic
policies should track our program of prudent stimulus.

Business International is the most prestigious forum
for communication between public and private sector leaders
on a worldwide scale. The Roundtables, which are held regu-
larly all over the world, are traditionally attended by the
Head of State of the host nation. Presidents Kennedy and
Johnson appeared before BI Roundtables early in their presi-
dencies. I expect most of your Cabinet Members will put in
appearances at this one. I understand that Freeman has
spoken with the Vice President and Zbig, and that they agree
this meeting would be very useful.

You would be expected to make a few remarks and then to
answer questions for about 60 minutes. The whole session
would be confidential, except of course to the extent you
wished otherwise.

Business International plans the Roundtable for late
April or early May and wishes to accommodate your schedule.

Fhe

W. Michael Blumenthal

Approve: Preferred date/time:
Disapprove: (e Z"M / )?/-7 T ooriers 7
Hee 74/7,_ /C?
Finotrostatie Coovy Made . .
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THE WHITE HOUSE
WASHINGTON

3/7
Rick:

I suggest sending in
Blumental's one-pager thru
you. You probably don't have
to staff out, since you have
ZB's comments and those of the
VP -- altho you might want to
poll Stu and Charlie Schultz.

My comment would be,
let's convene them (in the
State Room, for that large a
group), have Lance, Blumenthal
Kreps , et al, and the President
for 30 minutes (of an overall
two hour session)

TK






THE WHITE HOUSE
WASHINGTON

) 2/25/717

TO: Tim Kraft

FROM: Fran1l¢

If the President approves,
I recommend we suggest

Friday, April 29, at 2:00 p.m.

at the White House.
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THE WHITE HOUSE

WASHINGTON

March 15, 1977

MEMORANDUM FOR: RICK HUTCHESON

R —)

FROM: RICK HERTZBERG i

RE: Letter to State and Local
Officials

Here's a revised version of the attached
Jack Watson letter, which I did in the absence
of Jim Fallows, who is otherwise occupied.

It seems his wife gave birth to a baby boy
at around 8:30 this morning.
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THE WHITE HOUSE

WASHINGTON

March 6, 1977

MEMORANDUM FOR: The President
. 7
FROM: Greg SchnelderSé;_A,,
SUBJECT: Presidential Correspondence and

the Autopen

To avoid the misleading use of the autopen, we could have
all letters (or most) not personally signed by you
answered by the staff in the following way:

Dear

Due to the many demands on his time,
President Carter is able to read and
personally answer only a few of the thousands ne
of letters he receives each day. Therefore,
he has asked me to respond to your letter.

(Appropriate staff response)

Sincerely,

Director of Correspondence

There is a political and often a personal human cost

involved in this approach but the arguments against

proliferation of bogus Presidential documents and 722.
the misleading of the public are strong. f{

Should we adopt this approach? YES L// /?}f‘“‘) fz~JL'

N Jc

Elew v 1 ¢Cc 'M:
for Prosevvation Purpeses
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THE WHITE HOUSE

WASHINGTON

Mr. President:

Costanza concurs and Eizenstat
has no comment.

H. Carter thinks that since
only 1 to 2% of the mail is
signed by the auto-pen, it
will make very little differ-

- ence.

Susan Clough has offered a
slight revision. (See Tab A).

Rick (wds)
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WASHINGTON
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MEMORANDUM FOR THE PRESIDENT ﬁ].c_),,..f/.‘
FROM: STU EIZENSTAT J{uz/r

BERT LANCE

CY VANCE
SUBJECT: Role of the Special Representative for

Trade Negotiations

Congressional Intent in Creating STR

The Congressional purpose in creating the position and the
office of the STR was to ensure that the U.S. speak with one
voice in international trade negotiations and that the positions
taken at these negotiations accurately reflect the interest of
Congress. The office of the STR provides a mechanism for intra-
governmental development and coordination of trade policy and a
focal point for Congressional oversight of that policy.

Basic Responsibilities of STR

The STR's basic responsibilities are to (1) serve as the chief
U.S. representative in most trade negotiations, (2) be respon-
sibile to the President and the Congress for the administration
of the U.S. trade agreements programs, (3) chair a number of
inter—-agency trade policy committees, and (4) act as the chief
Administration spokesman at home and abroad on trade matters.

Shared Responsibilities

For trade policy to be properly integrated with our overall
international economic policy, it is imperative that STR, State,
Treasury and other concerned agencies work together as a team

in specific areas of overlapping jurisdiction and interest.

We think that the structure set out below, which has been
mutually worked out by STR, State, and Treasury over the past
several years, is appropriate and recommend that it be continued.

Electrn wtle G
for]! i1sen lon Py ]
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== admindatration of the Censrslized System aof
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MR 5 PH R AT March 15, 1979

MEMORANDUM TO TEE PRESIDENT

Suniect) Rols of the apeclisl Répressntative for ﬂ
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THE WHITE HOUSE
WASHINGTON

Mr. President:

Freeman memo on TVA is
forwarded FYI from
Schlesinger. Biographical
sketch of Freeman is
attached.

Rick
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EXECUTIVE OFFICE OF THE PREGIDERNT s o %7
ENERGY POLICY AND PLANNING He pripesredy_.

WASHINGTON, D.C. 20500 fc
THE LhissiDiiy 1in3 SEEN March 5, 1977
MEMORANDUM FOR: THE PRESIDENT
FROM: S. DAVID FREEMAN Szuf
SUBJECT: Future of the Tennessee Valley Authority

TVA was created to restore the economic health of the
region. Low cost hydroelectric power was the major
development tool and the yardstick to measure private
utility performance.

TVA now faces the same dilemma as the nation but in @& much
more dramatic way. It continues to push economic growth on
the basis of low cost energy yet its rates are climbing to
pay for expensive new capacity. Rapid growth thus causes
energy inflation and major environmental problems.

TVA needs a new sense of direction as bold and imaginative
as its original mission but directed to current concerns.

With such direction TVA can provide a highly visible example
of how your energy policy that stresses conservation, "clean"
coal and solar energy can contribute to environmental
protection and economic growth.

Conservation

Conservation can reduce consumers' power bills and reduce
environmental damage as well.

1) TVA could make energy conservation its major goal. The
Valley could lead the nation in fuel savings (perhaps
1% energy growth) because it now has higher use (and
waste).

2) TVA and its distributors could finance energy conserva-
tion measures.

3) TVA pioneered the promotional rate schedule. By adopting
peak load pricing, TVA would provide a new yardstick for
the utilities that stresses conservation.

. Electrost: ¢ Copy Made
for Preservation Purposes
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THE WHITE HOUSE
WASHINGTON

8 March 1977

MEMORANDUM FOR THE PRESIDENT

FRCM: Jim Schlesinger v2§§5

Attached is Dave Freeman's brief
memorandum regarding the TVA's
future. It should be useful for
your meeting with Red Wagner as
well as providing an insight into
Dave's own aspirations for the TVA.

Let me know what further action you
may require.

Attachment
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